
Special 57th NCS Key Messages and Talking Points 

Key Messages  
This is the topline messaging you can use to communicate with your members regarding the 
membership dues proposal.   

Background 

• There are 25 million girls ages 5 through 18 in the United States, only about one million
of whom are Girl Scouts, and this proportion has been going down.

• In 2023, GSUSA commissioned research among families to better understand what
parents and caregivers want for their daughters and what girls want for themselves.

• Many girls struggle with confidence, self-esteem, and building the skills necessary to
successfully navigate today’s world and lead happy and fulfilling lives.

• Girl Scouting is the solution to the challenges facing today’s girls.

• Through a variety of experiences and with the support of mentoring adults, Girl
Scouting helps girls develop skills, build confidence and self-esteem, and be life ready—
for today and tomorrow.

• To be relevant and provide what volunteers, girls and families need, we must invest in
our future together.

• With the foundational research, the work of the Strategy Working Group, and input
from council leadership and national delegates, GSUSA developed our Movement
strategy.

• To execute the strategy, initiatives were developed with focus areas in mind:
o Simplifying the volunteer experience and making it more rewarding,
o Making the older girl program more visible and engaging,
o Ensuring relevant programming for all girls, Daisy to Ambassador,
o Improving technology to make it easier for volunteers and girls,



o Ensuring that we are a welcoming organization where girls from all backgrounds
belong,

o Ensuring financial assistance is available to those who need it,
o Publicly sharing Girl Scouting’s value and broadly communicating what Girl

Scouts do, and
o Enabling more families to join and participate.

• We need a strong and sustainable national organization that invests in where we are
better together and prioritizes initiatives that support all—all girls, volunteers, and
councils, and specifically in areas that councils could not do or afford to do on their own:

• None of this comes without a cost.

• GSUSA must increase revenue from all areas, including fund development, new and
expanded partnerships, and membership dues.

• The national board called for a Special 57th National Council Session.

Proposals 
• The national board proposes an annual dues increase for girl members.
• The national board proposes an annual dues increase for adult members.
• The proposals are presented as fill in the blank (more information available in the

webinar from our parliamentarian, Sarah E. Merkle, linked below.)
• The national board recommends girl membership dues be $85 and adult membership

dues be $45.

Board Resolutions (more details found in delegate workbook) 

• The national board approved three board resolutions that outline:
o Financial support to councils
o National Membership Dues Scholarship Fund
o Phased in dues

GSUSA Financial Realities 
• Despite taking steps to reduce expenses, including eliminating lines of work, and

reprioritizing initiatives, GSUSA has been operating with deficits for the past 6 years.

• Costs have increased everywhere, and none of us—GSUSA, councils, or members—have
been immune to this.

• The costs to operate essential services have increased dramatically and forced delays in
improvements and enhancements.



• GSUSA cannot continue to reduce expenses. Further reductions will compromise their
ability to deliver the services GSUSA provides for the Movement.

• To stay the same is to fall behind.

Future Together (see initiative chart) 
With the additional revenue, GSUSA and councils will: 

o Simplify and streamline the volunteer experience in every way possible and
make it even easier and more rewarding to become a volunteer,

o Ensure that processes are easier, faster, and better streamlined, including more
‘turnkey’ trainings, recruitment tools, and programs,

o Clarify for families and communities the value and impact of the Girl Scout
experience and why girls should join and donors should invest,

o Eliminate barriers so that every girl who wants to join Girl Scouts is able to and
that she has the opportunity to engage in all that Girl Scouting offers,

o Create new experiences, including opportunities to explore new places and better
connect with our global sisterhood, and

o Make technology easier to use, with more integration between platforms,
including integrating technology tools that some of you already use at your
council.

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ff.io%2FXDUxJUZ8&data=05%7C02%7CCKolodziej%40girlscouts.org%7Cc290c2ec424a4939f2eb08dcd9a36d6f%7Cd1c1cd27efe24fe8a12914d0a91c2139%7C0%7C0%7C638624543169619132%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=fcTQaV3lxB4rCd5EwdBgO%2FjYBdRAg8QUYL1lnNDwCmI%3D&reserved=0
https://girlscoutsconnect.sharepoint.com/sites/CEOCommunications/SiteAssets/SitePages/Home/Special-57th-NCS-Proposal-Recording-Slides-w-TPs.pptx?web=1
https://girlscoutsconnect.sharepoint.com/sites/CEOCommunications/SiteAssets/SitePages/Home/Special-57th-NCS-Proposal-Recording-Slides-w-TPs.pptx?web=1
https://girlscoutsconnect.sharepoint.com/:b:/s/CouncilBoardChairCommunity2/EWtYQ96I1NRPoybOtVA2yzoB2t6H80--JLEPsfhgKdap5A?e=fMOd2A
https://click.email.girlscouts.org/?qs=1ed097457f6456a41d5455a9b544d47bfb489445ff5e0c69e0391c3a525000e0c6fea7a5220ce8d53a530cd1844f762da5452391dbc6bde6
https://click.email.girlscouts.org/?qs=1ed097457f6456a4281579d63cd2ef4f5f78918bf301e0fe24cf396e994e0420e39c64a5d3cfa530cf83d42c9d1b4e26ac459255faf6fa01
https://click.email.girlscouts.org/?qs=1ed097457f6456a4927862852473f3c4acd9aefd79658998c7269ea16eda86162ba8fa27a281640b58bd254b43511da7ffdcac93b710621a


https://click.email.girlscouts.org/?qs=1ed097457f6456a4a5090a5a8a66629900e497065bdc60863f6ca446a677959f97230d802ea927d5fed89dd553e6391a09c22b163c8720e9
https://click.email.girlscouts.org/?qs=1ed097457f6456a4ccd3ec0e9d142865e9280603e991ae1f523fd1a4930eff283353938f2cd26f603e9ba2b5e3c0be9c3ebc466c06d581c9
https://click.email.girlscouts.org/?qs=1ed097457f6456a4d76c80d54c39e0d2b079589482096300fa0fe0ab4634e865d499f9c9d79d89a9ab54b0fb0998122378762c5f91a3090a
https://click.email.girlscouts.org/?qs=1ed097457f6456a47fc9a38094e8d9290f4588a5d6b71d26085bf5f21689ddb0ab68ea79bcb104977d186f3b1facbe2ec5c6632db339b441
https://click.email.girlscouts.org/?qs=1ed097457f6456a47fc9a38094e8d9290f4588a5d6b71d26085bf5f21689ddb0ab68ea79bcb104977d186f3b1facbe2ec5c6632db339b441
https://click.email.girlscouts.org/?qs=1ed097457f6456a412a691de5cb21e338e329f0276493e39f8c0d8b9dfdf52ec12c18cdf6ccb98aae9321ce2ed51cc97ccc3c11a1a4b4c0f
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